Fall 2025- Reimagine Your Course Online- Proposal

Introduction

UC Merced invites ladder-rank research and teaching faculty to submit proposals as Principal
Investigators (Pls) to explore the transformation of a face-to-face undergraduate course to a
fully online course to be offered either during summer session or during the academic year and
developed specifically for the UC Merced campus student community. While there is flexibility
for when this course can be delivered, when the online course is taught all grantees will be
required to share course success data with CETL and Teaching Commons staff researching
online course efficacy at UC Merced.

Funding
This opportunity is sponsored by UC Online who provided the campus with an AY 25-26 award
in support of online courses.

e Funding for this fall workshop will be available for the exploration, and development of
course and module outcomes for fully online courses only.

e Proposals selected for funding will be limited to exploring:

a) aface-to-face course to an online version;
b) a new online course; or
c) revising an existing online course.

Instructors who receive final approved for UCO-UCM Awards are required to attend and
participate in a facilitated workshop series during Fall 2025. Each participant who successfully
completes this exploration and submits will receive a $5,000 honorarium inclusive of benefits.
This honorarium will be paid out in January 2026.

Applicant Eligibility

Proposals can be submitted by UC Merced ladder-rank Research and Teaching faculty as the
Principal Investigator (Pl). Pls may submit as an individual or a team, a department chair, or a
department’s undergraduate curriculum chair. Proposals representing collaboration among Pls
and departments and intended to serve students in multiple departments are strongly
encouraged and will be given special consideration.

Reimagining Your Course Online Workshop Proposal
Outline and Departmental Support Agreement


https://uconline.edu/

Fall 2025- Reimagine Your Course Online- Proposal

Required Signatures
Signature of the PIs and Department Chair are required when submitting this proposal.

This letter confirms the department’s support for the proposal submitted for the Reimagining
Your Course in an Online Modality Award by

(faculty PI name)

(course name)

I am informed about the nature of the proposal.

1. |affirm that offering the targeted online, in my judgment, benefit the department and
campus.

2. | affirm that the department will cooperate with the Pl and any collaborators to ensure
that the exploration and potential development of the proposed online course is
supported.

3. | affirm either that the proposed course currently meets campus or department GE, pre-
major, major, or gateway requirements or that | believe the proposed course is likely to
meet such requirements and that the department will support efforts to obtain such

approvals.
Pl-1 Department P12 Name PI-2 Department
Pl Signature and Date P12 Signature Department Chair Signature

When completed, upload this document with your submission at:
https://airtable.com/appcgFcRmiOk36mPB/pagditESGY1hpZYsB/form
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